Southeast Tech
Academic Affairs Update
EXECUTIVE SUMMARY

Purpose:
To provide the School Board with an up on the Academic Affairs department.

The Academic Affairs department is changing its leadership structure. The new leadership organization will
allow for more oversight as we add new academic programs and expand. With the addition of a third Dean
of Curriculum and Instruction and Department Chairs all academic departments will be properly supervised
and additional support in overseeing the quality of instruction.

Administrative Recommendation to School Board:
To acknowledge the Academic Affairs department update.
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