
Report Prepared by: Admissions/Marketing  October 7, 2015 
Presented by: Jim Rokusek/Margaret Pennock 

Southeast Tech 
 Marketing Initiatives Report 

EXECUTIVE SUMMARY 
 
 

Purpose:  
To provide the School Board an update of the marketing plans for Southeast Tech. 
 
 
 The Marketing Department at Southeast Tech has been tasked to work in conjunction with the 
Admission & Financial Aid office to increase enrollment at Southeast Tech.   
 Southeast Tech is working toward “rebranding” its image.  This process began with a new logo and 
has expanded to a new and responsive website, increased media presence, changed the focus of our 
television advertising, begun the process of “environmental branding,” and increased our external 
partnerships.   

Changing our image is neither quick nor inexpensive.  Printed materials will be changed first, 
followed later by signage and other large items.  Changing the habits of faculty and staff will be an ongoing 
project in order to change our image.   

Between the changes in recruitment and the Marketing Department, Southeast Tech is taking 
significant steps including the implementation of new recruitment software, a revised website, increased 
marketing with emphasis on program-specific advertising, increased use of technology, and environmental 
branding.   
 
 
Administrative Recommendation to School Board:  
Acknowledge the Marketing Initiatives report.  
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} 2015-2016 MARKETING 

INITIATIVE – INCREASING 

ENROLLMENT 

} • Launch and refine 

responsive website 

• Increase media advertising 

presence 

• Stress importance of branding 

identity to internal and external 

stakeholders 

• Increase public relations/social 

media opportunties 



BRANDING  

IDENTITY 

} RESPONSIVE WEBSITE 

Not only was the website 

reprogrammed to be responsive, the 

site’s structure and information was 

overhauled and streamlined to focus 

primarily on providing persuasive 

content for potential students. 
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} INCREASED MEDIA 

PRESENCE 

• Our media presence was 

enhanced by more than 10%.  

• In addition, requests for extra 

value opportunities were made 

which included complimentary 

live radio broadcasts and morning 

radio show interviews. 

Complimentary video production 

for visitation days was also 

negotiated. 
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 } BRANDING IDENTITY is 

becoming more and 
more important to the 

success of Southeast 
Tech. There are ways that 

every stakeholder can 

help with this. 
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This manual is located on our 

website under About Us/Marketing 

& Public Relations 



PUBLIC RELATIONS/  

SOCIAL MEDIA 

}  INCREASE PUBLIC RELATIONS  

AND SOCIAL MEDIA PRESENCE 
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