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Southeast Tech 
All-Employee Professional Development Initiative 

EXECUTIVE SUMMARY 
 
Purpose: 
To provide the School Board with an overview of the all-employee professional development initiative. 
_____________________________________________________________________________________ 
 
In Fall 2017, the Southeast Tech administration tasked a group of employees to expand the current faculty 
in-service model into an all-employee professional development model.  A group of approximately ten 
employees has worked to create the model by defining employee expectations, planning and carrying out 
three all-employee professional development sessions per year, and promoting local, regional, and 
national professional development opportunities. 
____________________________________________________________________________________ 
 
Administrative Recommendation to School Board: 
Recognition of the All-Employee Professional Development Initiative. 
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PROFESSIONAL DEVELOPMENT INITIATIVE



THE PURPOSE OF PROFESSIONAL 
DEVELOPMENT IS TO PROVIDE ALL EMPLOYEES 

WITH THE OPPORTUNITY TO CONTINUE TO 
IMPROVE AND INCREASE THEIR CAPABILITIES 

AND SKILLS THROUGH ACCESS TO EDUCATION 
AND TRAINING OPPORTUNITIES IN THE 

WORKPLACE, THROUGH OUTSIDE 
ORGANIZATIONS, OR THROUGH WATCHING 

OTHERS PERFORM THE JOB.



Sept 2017: 
Workgroup 

Formed

Jan 2018: 
Initiative 

Launched with 
1st All-Employee 

Day

Spring 2018: 
Breakout 
Sessions 
Offered

May 2018, 
August 2018, 
January 2019: 
All-Employee 

Days



EMPLOYEE EXPECTATIONS

• 20 hours per fiscal yearParticipation

• Submit hours through online 
tracking formDocumentation

• Share ideas and feedbackCollaboration



ONLINE 
RESOURCES



MAY 2018



AUGUST 
2018



ONGOING PROFESSIONAL DEVELOPMENT

Email Communication from the Workgroup

Offerings through the Semester as available

NISOD Membership

Professional Development Scholarship



TRACKING FORM DATA

JANUARY 2018 – JUNE 2018

119 
Unique 

Employees

2223 
Hours

JULY 2018 – MARCH 2019

116 
Unique 

Employees

2700 
Hours



EMPLOYEE FEEDBACK
▪ The presentations focus on goal setting and positivity - looking at 

problems as opportunities - was a great way to start out the new 
semester.

▪ Both days had an energizing feel and there was lots of dialogue and 
participation during the breakout sessions.

▪ This was the best day of professional development activities that I've 
attended in a long time; the sessions were interactive and relevant. 

▪ I like having the guest speaker each year.  I think all the sessions were 
valuable.  Too many choices - which is a great problem to have.  

▪ Loved the variety and really seemed to be geared towards valuable
topics vs. filler information



OPPORTUNITIES FOR GROWTH

Funding

Time

Presenters and Themes

Buy-In from All Employees



QUESTIONS?
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