Southeast Tech
Marketing Initiatives Report
EXECUTIVE SUMMARY

Purpose:
To provide the School Board an update of the marketing plans for Southeast Tech.

The Marketing Department at Southeast Tech has been tasked to work in conjunction with the
Admission & Financial Aid office to increase enrollment at Southeast Tech.

Southeast Tech is working toward “rebranding” its image. This process began with a new logo and
has expanded to a new and responsive website, increased media presence, changed the focus of our
television advertising, begun the process of “environmental branding,” and increased our external
partnerships.

Changing our image is neither quick nor inexpensive. Printed materials will be changed first,
followed later by signage and other large items. Changing the habits of faculty and staff will be an ongoing
project in order to change our image.

Between the changes in recruitment and the Marketing Department, Southeast Tech is taking
significant steps including the implementation of new recruitment software, a revised website, increased
marketing with emphasis on program-specific advertising, increased use of technology, and environmental
branding.

Administrative Recommendation to School Board:
Acknowledge the Marketing Initiatives report.

Report Prepared by: Admissions/Marketing October 7, 2015
Presented by: Jim Rokusek/Margaret Pennock
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