Southeast Technical College
Marketing and Admissions Report
EXECUTIVE SUMMARY

Purpose:
Provide the School Board with updates to Southeast Technical College’s marketing and admissions
strategies during the COVID-19 pandemic.

Highlights of the presentation include the following:

e Southeast Tech has adapted many of its marketing and admissions strategies to online and
virtual platforms.

e Southeast Tech has invested in nearly 40 new videos to showcase the campus, highlight
academic programs, and provide instructional information to students wishing to enroll at
Southeast Tech.

e Efforts and tactics are calculated, targeted, flexible, and measurable.

Administrative Recommendation to School Board:
To acknowledge the Southeast Tech Marketing and Admissions report.

Report Prepared and Presented by:
Jennifer Lambley, Marketing and Communications Coordinator
Megan Fischer, Vice President for Enrollment Management March 3, 2021



Ll.)
SAUTHEAST

Technical College

Admissions & Marketing

Megan Fischer and Jen Lambley



5 S@UTHEAST Technical College

Covid-19 — A Change in Strategy

* Admissions and Marketing needed to pivot in the pandemic

* More virtual options
e Zoom Office Hours
* Virtual Visits and Online Tours
* College Fairs

e More videos and website enhancements
* Increased direct mail/communications
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Videos- Video Library

 Campus Tour Videos
* Program Videos
* Admissions Process Videos

Nearly

40

TOTAL VIDEQOS

Video Library

PROGRAM VIDEOS ADMISSIONS VIDEOS

Explore Our Campus

Campus Overview

Take a tour of Southeast Technical
College's campus, located just off
Interstate 29 in Sioux Falls, South
Dakota on the northwest side of the
city.

INTERACTIVE MAP

ej’ Southeast Technology Center...
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Southeast Technology
Center

The Southeast Technology Center
houses all of the college's Information
Technology programs and
Mechatronics programs. It is also home
to the on-campus L.T. Support Center.

INTERACTIVE MAP

Enroll at Southeast Tech

Admissions

Deadlines, procedures and tips for
applying to Southeast Tech.

VIDEO TUTORIALS TOUR VIDEOS

George S Mickelson Centel

BUSINESS

George S. Mickelson
Center

The Mickelson Center is home to the
Admissions office, Financial Aid office
and the Student Success Center.
Academic departments housed in the
Mickelson Center include Business,
Engineering Technelogy, Early
Childhood and Media Communications.

INTERACTIVE MAP

Ed Wood Trade &
Industry Center

Students in the Industrial Trades,
Transportation, Horticulture and
Construction Management programs
will spend the majority of their time
inside the Wood Center. The Southeast
Tech Testing Center and Foundation
office are also located here.

INTERACTIVE MAP

@Mpply at Sout..

‘:"’ Terranee Sullivan Health Sgie...

Terrance Sullivan Health
Science Center

Students seeking degrees in
Healthcare and Law Enforcement
Science take the majority of their
classes inside the Terrance Sullivan
Health Science Center.

INTERACTIVE MAP

y @ "I;he HUB’- Southeast Tech V\’r....
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The HUB

The HUB is the newest building on
Southeast Tech's campus. It is home to
the Diesel Technology and Automotive
Technology programs, as well as
administrative offices and our on-
campus dining facility, Paavo's Pizza
and Grill.

INTERACTIVE MAP

Financial Aid

The Financial Aid awards process
and getting a school loan.



https://southeasttech.edu/video-library.php

5 S@UTHEAST Technical College

Interactive Campus Map

' S@AUTHEAST Programs
|..3 Technical College

* Integrates:
* Program Videos & Photos
e Tour Videos
* Matterport 360 videos
* Program descriptions

* Links to directions
(through Google)

puaba dejy \ %



https://southeasttech.edu/map-virtual-tour.php
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Other Website Upgrades

* API Catalog Pulls
 Utilizing technology that lets our catalog and website communicate
* More accurate, fewer updates

e Search Engine Optimization

* Configuring our website content and management system to make our site
rise higher in online searches

 Website Chat

* Allows users to ask questions to the Admissions Office in Real Time.
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2020-21 Advertising/Recruiting Campaign

Using Digital and Traditional Media

e SVOD: Hulu * Direct Mail Amplification

* Digital Video e Qutdoor

* Digital Audio * Empire Mall

* Dynamic Mobile Display * Interactive Video

e Search Retargeting Display * Website Retargeting Display
 Social Media (Facebook, * Competitive Paid Search

Instagram, Snapchat, Tik Tok)
e Paid Search

* Competitive Mobile Geofencing
* College Fair Mobile Geofencing
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Southeast Technical Institute
Data Import Date: 09/23/2020

Predictive

PLEE Funnel Comparison
Funnel Point
L] L] : S Ei Year pshot Diate Enrollment Year Snapshot Date Enrollment YYear Enapshot Date
(Multiple values) - iR S DT e -
A NAalvsis M oaelin A O S e - e ] [am -] |
Enroliment Term
(Al X 2019 Students as of 9/23/2018 2020 Students as of 9/23/2019 2021 Students as of 9/23/2020

Is Student Athlete
No

Inquiries 17 «.¢T)
* Purchase 30,000 names yearly. Coms o
State
() Accepts/Admits

* Encoura Data Lab that enables us to o
assess our enrollment with the current
high school Senior Class and how they

convert Conversion Rates
.
2019 Students as of 9/23/2018 2020 Students as of 9/23/2019 2021 Students as of 9/23/2020
Click to analyze
source and stafe Count Conversion Count Conversion Count Conversion

* Being able to utilize this for years to come — - —_— = A e
will allow us to better assess our territory

Applicants 114 28.2% 9% A 124 13.52% 15% A 143 10.1%
based on conversion data and where it
. . . Accepiz/Admifs 43 7% 23% v 33 2661% 15% A 38 26.6%
might be valuable to invest in future
recruitment and advertising. Deposits/Confims 1 23% 200%A 3 9 09% s B 4 2 53%
Enrolled o 0.0% 18 600.00% 0% o 0.0%
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First Source

2019 Students as of 9/23/2018 2020 Students as of 9/23/20.. 2021 Students as of 9/23/2020
STI Web Site Websile: Appilic_ Purchased Na..
Web Web Website: Applic..
College Fair College Fair Event: Fair
Campus Tour High School Visi Purchased Na..
Purchased Ma.. Purchased Mam_. Mame upload: ..
Camp Campus Tour Ewent: High Sc..
STI Website Website: Reque.. Website: Requ..
Wiebsite: Applic.. Other Website: Camp..
High Schoaol Visit CCASD19 Ewent: On Cam..
Email Camp Web
Event NRCCUA MNRCCUA Unkn..
Other Web Websile: R.. Campus Tour
Act Junior Surv.. Websile: AARF._ College Fair
College Fair Ev.. Event On Camp.. Web Website: ..
Counselor - Hig.. ACT Prospect Li.. Cther
Displaying Funnel Points:  Inquiries. Applicants, Accepts/Admits, Deposits/Confirms, Enrolled
State
2019 Students as of 9/23/2018 2020 Students as of 9/23/2019 2021 Students as of 9/23/2020
South Dakota South Dakota South Dakota
Minnesota 51 Minnesota Minnesota
lowa 32 lowa lowa
MNebraska 8 Unknewn Nebraska
Unknown | 2 MHebraska Morth Dakota
North Dakota p 2 Tennessee p 7 Unknown
Florida p 1 North Dakota b 4 Texas p 5
Kansas p 1 Wisconsin | 4 Kentucky p 3
Chiop 1 Montana | 2 Morth Carclina p 3
Wisconszin p 1 Arizona ) 1 South Carolina p 3
Kansas ) 1 Arizona p 2
Louisiana | 1 Colorado p 2
Missouri | 1 Lousiana p 2
Mew York [ 1 Washington p 2
Chio p 1 Arkansas p 1

Displaying Funnel Points:  Inguiries, Applicants, Accepls/Admits, Deposits/Confirms, Enrolled
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Admissions Direct Marketing Campaigns

* Increased our communication plan efforts: # of items and audience.

* Approximately, twice a month send cultivation/broadcast messages to
prospective students in the form of emails or postcards.

e Additional messages:
* Transactional messages to applicants
* Personal contacts by Reps for Inquiries, Applicants and Accepted Students
e Dual Credit communication
* Scholarship communication
* Jumpstart communication
e Registration communication (AAR events)
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